Ivybridge Town Centre Consultation
Introduction
The purpose of this consultation is to seek the views of the residents of Ivybridge and surrounding
areas, on the Council’s proposal to develop an Aldi store in the centre of Ivybridge. The proposal has
been a concept for some time and initial iterations also included:
A drive through
A pub / bistro
Relocation of the police station
Relocation of other existing facilities such as the scout hut and skate park
The views of local stakeholders including the Town Council, Fusion Leisure, Police, local businesses,
Glanvilles Mill, PL21 and South Dartmoor Community Energy, have been sought prior to this public
consultation.
This revealed little support for a drive through or the pub / bistro and that it was not in the strategic
interests of the Police to relocate.
The priorities were:
Protecting the high street – support for generating more footfall into town
Car parking
Re‐opening the closed footbridge
Keeping the existing facilities (scout hut etc.).
A new proposal
Responding to this, the Council has worked up a smaller concept scheme that looks to address the
priorities set out above, using Aldi as the anchor store to encourage more shopping trips into the
town centre. The plan is shown on the separate pages enclosed and can be found online here:
www.engagement.southhams.gov.uk/ivybridge
It delivers:
Aldi on the upper car park
More car parking spaces, and 90 minutes free car parking for Aldi customers
Enhanced riverside walks and landscaping
A green halo – enhanced planting around the Aldi store (but the loss of some existing trees)
Relocation of the skate park – an opportunity to enhance?

Why Aldi?
The Council’s commercial strategy sets out our priorities; town centre regeneration, increased
footfall, job creation and safeguarding, business rate growth and climate change mitigation.
An Aldi store will encourage some of the 93% of shoppers that currently leave Ivybridge to food shop
back into the town centre [see Note 1 below]. Their shopping offer is limited, cannot be bought
online and the addition of Aldi would support “linked trips” where shoppers use other stores in the
town centre to complete their shopping needs (such as a butcher, baker etc.). It will therefore
promote more shopping and footfall directly into the town centre of Ivybridge. The food store will
also provide local full time jobs, some of which will be highly paid.
From a climate change perspective, Aldi are a carbon‐neutral company [see Note 2 below] and
encourage more local shopping. Better cycling and walking links, provided as part of the
development, will reduce road miles for those people using a town centre shop instead of travelling
further afield.
Funding
This is a huge investment in Ivybridge from South Hams District Council, amounting to about £8
million. Whilst this project is designed to support and enhance Ivybridge, it can’t be at a net cost to
the Council. The rent paid by Aldi will cover the cost of the borrowing required for the development
and pay a small surplus of about 0.7% after all other costs. In addition, about £475,000 will be
received by the Council in business rates in the first 5 years.
Note 1: According to a study commissioned by Ivybridge Town Council in 2013
Note 2: Carbon Neutral – the action of an organisation / business etc. to remove as much carbon
dioxide from the environment as they put in, thus helping to mitigate climate change

Frequently Asked Questions (FAQs)
We have tried to put together a summary of some of the things pertinent to this scheme to help
provide useful background information.
Is there enough car parking?
South Hams District Council believes there is sufficient car parking to support a healthy town centre
in Ivybridge, particularly if a shorter stay tariff is adopted. This will encourage a higher turnover of
vehicles and ensure that users of the leisure centre, Aldi and the town can park.
Long stay parking alternatives are being considered further out of town.
Is South Hams District Council doing this to make money?
South Hams District Council’s primary driver is to support Ivybridge as set out above. It will however
need to make a small return on its £8 million investment, as to do otherwise would not be a good
use of the public purse.
Where will the skate park go?
We would want to work with the local community to agree a suitable new site, as there are options.
One is adjacent to the leisure centre by the river, but alternatives elsewhere in Ivybridge could be
considered if they were deemed preferable.
Why protect Ivybridge Town Centre?
Maintaining Ivybridge town centre as a retail and social destination is so important for the ever
growing community that live in the town . To protect the town centre, South Hams District Council
believes that it needs to be reinvigorated and strengthened as should decline set in it may be
challenging to reverse.
Key objectives of the Ivybridge Neighbourhood Plan 2017
Included “An enhanced and commercially thriving town centre.” To be achieved by:
Increased retail floor space and diversity
New shopping, anchor businesses and mixed‐use development
Improved occupation of town centre premises
Enhanced public realm and access to the river.
How does the Ivybridge retail offer rank against other towns?
In 2013 when the Town Council commissioned the Peter Brett town centre study, Ivybridge was
ranked 2,420th under the Venuescore rankings (published by Accenture consultants). The town had
dropped 232 places in three years since 2010. The cause in part was due to the significant leakage of
consumer spend outside the town – 83.5% of resident’s Specialty shopping [see Note 3 below] and
92.4% of their Commodity shopping [see Note 4 below] was bought outside Ivybridge.
What challenges does Ivybridge face as a Town Centre destination?
With the low town centre ranking and low level of multiple retail offering (i.e. chain stores) there are
only limited reasons for customers to visit the town centre. The result is that Ivybridge is not often
thought of by retailers or leisure operators looking for new sites as there is very little published
occupational retail demand (i.e. a public declaration of interest in opening a store in the town) and
no hotel demand.
Ivybridge also suffers from very strong competition. There is an increased concentration of retail
brands towards the larger city centres of Plymouth and Exeter, while independent and high‐end
boutique fashion operators have South Hams outlets in Dartmouth, Salcombe and Totnes. Finally,
food shopping is dominated by the large Tesco Extra store at Lee Mill.

What are the challenges of the retail environment/landscape that all towns face?
The retail industry is facing very challenging times. The reduction in consumer expenditure and
continuing economic uncertainty related to Brexit has led to many retailer closures. A recent
research paper released by PWC/Local Data Company stated that 2,870 high street stores had closed
in the six months to 30th June 2019. This corresponds to 16 such stores are shutting per day, which
is the highest rate of closures recorded since 2010.
The change in customer habits and shopping patterns has driven the process. Internet shopping has
become established. It is projected that by 2025, 35% of all goods purchases will be online.
Customer requirements have changed to the extent that discount and budget retailers are seen as
the norm. If these options are not available, consumers will shop elsewhere.
What are the next steps?
An independent Devon‐based research agency, Marketing Means, is collating the responses and
feedback from this survey. South Hams District Council will review these together before publishing
the results. The elected members of the Council will then consider the results, together with
feedback from Ivybridge Town Council and the public meeting, before deciding whether to proceed
and submit a planning application.
Note 3: “Specialty” retail goods and services are defined as discretionary or aspirational goods and
services purchased using the consumer’s discretionary funds (and discretionary time). As such,
consumers most often purchase Specialty retail goods and services at retail outlets offering the best
aspirational product assortment in the most appealing shopping environment.
Note 4: "Commodity” retail goods and services are defined as those goods and services purchased
and consumed on a regular basis using primary household funds. As such, consumers most often
purchase Commodity retail goods and services at retail outlets offering the combination of low price
and convenience best suited to the need and purchase in question.

Survey Questions
Q1

Do you live in Ivybridge, or elsewhere in the South Hams? (Please tick one answer only)
Ivybridge

Q2

Somewhere else, not in South
Hams

Elsewhere in South Hams

Having read the information on the previous pages, how much do you agree or disagree with each of
the statements below? (Please tick one box on each row)
Strongly
Agree

Strongly
Neither Disagree disagree

Agree

Don't
know

An Aldi foodstore will improve shopping choice in
Ivybridge
It will reduce the cost of food shopping in Ivybridge
It would encourage you to shop locally
It would promote additional footfall into Ivybridge
town centre
There would be more demand for short stay car
parking
It would provide employment opportunities in
Ivybridge

Q3

How far do you usually travel to do (i) your main food shopping, and (ii) any top‐up food shopping
throughout the week? (Please tick one box on each row)

Up to 1 mile

More than a
mile, but no
more than 5
miles

More than 5
miles, but no
more than 10
miles

More than 10 Get this online/
miles
Have it delivered

Main food shopping
Top‐up food shopping
throughout the week

IF YOU DO FOOD SHOPPING ONLINE OR HAVE IT DELIVERED, PLEASE ANSWER Q4:
Q4

Is most of the food you buy delivered? (Please tick one answer only)
Yes – all or most (more than
half) is delivered

About half and half

No – less than half is delivered

Q5a Which of these does your household USUALLY use for the main food shopping (regardless of
whether that’s in‐store or online)? (Please tick one answer only)
Tesco

Sainsbury’s

Asda

Co‐op

Aldi

Lidl

Waitrose

Other

Morrisons

Q5b Which of these does your household USUALLY use for for any top‐up shopping throughout the week
(regardless of whether that’s in‐store or online)? (Please tick all that apply)
Tesco

Sainsbury’s

Asda

Co‐op

Aldi

Lidl

Waitrose

Other

Morrisons

Q6a When do you usually do the main household food shopping? (Please tick one answer only)
Weekdays

Weekends

Usually shop online

Q6b When do you usually do any top‐up food shopping? (Please tick all that apply)
Weekdays

Weekends

Usually shop online

Q6c

At what time of day do you usually do the main household food shopping?
(Please tick one answer only)
Evenings (6pm or later)

Daytime (before 6pm)

Usually shop online

Q6d At what time of day do you usually do any top‐up food shopping? (Please tick all that apply)
Evenings (6pm or later)

Q7

Daytime (before 6pm)

Usually shop online

Overall, would you like to see an Aldi on the proposed site in Ivybridge?
(Please tick one answer only)
Yes

Q8

No

No opinion

South Hams District Council aims to ensure that any new local shopping development is carbon‐
neutral and brings improvements to cycle and pedestrian links to the site.
How much would you agree or disagree that this is responsible approach when balancing the needs
of the town centre and climate change? (Please tick one answer only)
Strongly
agree

Q9

Don't know

Agree

Neither

Disagree

Strongly
disagree

Don't know

How much would you agree or disagree that the Aldi store and short stay car park will worsen traffic
congestion in Ivybridge? (Please tick one answer only)
Strongly
agree

Agree

Neither

Disagree

Strongly
disagree

Don't know

Q10 Having considered the information provided, what other ideas or thoughts do you have in relation
to:
(a) the proposal for Aldi in Ivybridge? (please write your answer in the box below)

(b) anything else you would like South Hams District Council to consider in relation to the
proposal? (please write your answer in the box below)

Car Parking Questions
Q11 Do you drive a car/van/motorcycle or do you receive lifts from someone else who drives a private
vehicle? (Please tick one answer only)
Yes ‐ I drive a car/van/motorcycle – PLEASE ANSWER THE REST OF THIS SECTION
Don’t drive, but receive lifts (not public transport, taxi, or ring & ride) – PLEASE ANSWER THE REST OF THIS
SECTION
No – don’t make use of a car/ van/ motorcycle ‐ PLEASE GO TO Q20

Q12 In a typical week, how many times do you park in Ivybridge town centre? (If you live in Ivybridge
town centre, we mean other than when you park at home)? (Please tick one answer only)
0

1

2

3

4

5

6

7 or more

Q13 Why do you park in Ivybridge town centre? (Please tick all that apply)
Work

Shopping

Services

Never park in
Ivybridge

Other reason

Q14 Which, if any, of Ivybridge’s car parks need better signage to help drivers find them?
(Please tick all that apply)
Glanvilles Mill

Harford Road

Leonards Road

None – all are
signed well enough

Not sure/ Don't
know

Q15 Which, if any, of Ivybridge’s car parks need better signage to help drivers find them? (Please tick all
that apply)
Glanvilles Mill

Harford Road

Leonards Road

None – all are
signed well enough

Not sure/ Don't
know

Q16 Would you use Ivybridge town centre more often if 90 minutes free parking were provided?
(Please tick one answer only)
Yes

No

Not sure/ Don't know

Q17 What percentage of long‐stay parking bays in Ivybridge town centre do you think should be allocated
to permit parking only? (Please tick one answer only)
Less than 10%

10% to 25%

26% to 50%

Not sure/ Don’t
know

No opinion

Q18 Please answer the questions below by ticking one box on each row.
Yes
Should South Hams District Council develop a parking strategy that
supports short‐stay shoppers and visitors?
Should people who work in Ivybridge be encouraged to park further out of
the town centre, leaving town centre parking more readily available for
short‐stay visits (maximum of four hours)?
If reduced‐cost parking was available 5‐10 minutes’ walk away from the
town centre, would you use it?
Would you support an increase in the cost of town centre long‐stay parking
if there was a cheaper option further out of town (5‐10 minutes’ walk)?

No

Not sure /
Don’t know

Q19 What other comments do you have about car parking in Ivybridge town centre?
(Please write in the box below)

Finally, just a few question about you so that we can be sure that we are representing the
views of a broad range of different types of households across Kingsbridge and the
surrounding area.
Q20 What is your gender?
Female

Male

Other

Prefer not to say

Q21 Which age group are you in?
16 to 24

25 to 34

35 to 44

65 to 84

85 or older

Prefer not to say

45 to 64

Q21 Including yourself, how many people in your household are in the following age groups?

(Leave a

box blank if none are in that particular age group)
16 to 24:
25 to 34:
35 to 44:
45 to 64:
65 to 84:
85 or older:

Q22 Is the address at which you received this questionnaire ... ?
Your main residence

Not your main residence

Q23a Is the address at which you received this questionnaire ... ?
Owned (or being bought on a mortgage) by you or your family/partner living with you
Rented

Q23b What is your own working status at the moment? (Please tick one answer only)
In paid work – full‐time or part‐time
Unemployed but looking for work/ available for work
Unemployed – long‐term sick or unable to work
Student or in full‐time education or training
Not in paid work, but looking after the home/ looking after family
Retired

Thank you for taking the time to complete this survey. Please put your completed form in the freepost
envelope (you do not need to add a stamp) and post it back to Marketing Means by 15th February 2020.

